Minutes of EASDEC Board Meeting: 2017 Preparatory Meeting
Budapest, February 4, 2017


Present:

Simon Harding – President




Rafael Simo – Vice President  (RS)




Tunde Peto – Treasurer 

Reinier Schlingemann – Secretary (ReS)




Andrea Facsko-local host

Apologies:

Massimo Porta – Past-President 
Time and location: Saturday, 9 am-17 pm, Danubius Grand Hotel Margitsziget, Budapest
Agenda

1. Minutes of Manchester Conference Board Meeting have been approved by email: closed 

2. EASDEC Meeting 2017: 
2.1 Visit to the conference site: The board  visited the site on Saturday at 2 pm, and all were satisfied that there is enough space for the conference and that all facilities are of adequate standard. 
2.2 Finances  of the 2017 conference were discussed and approved by the board in their present form.
2.3  

-Scoring of the abstracts: 1: reject; 2-5 accept, with the best score of 5: all scores received from all members of the Board, and the programme has been finalised, pending a few tasks see below:
-Vivian Schreur, Nijmegen, The Netherlands: nominated for best student abstract, confirmation student status needed in writing, email sent by ReS 
-Gabor Toth, Budapest, Hungary: Best Local abstract award; registration and conference dinner free. , confirmation student status needed in writing, email sent by ReS
-ReS will write to author of abstract nr 48 to resubmit the abstract suitable for EJO
-Once received, ReS to send final programme to WP who will then make up the programme and will prepare the EJO submission folder 

-ReS will edit abstracts, so then TP can make final edits and ReS will submit on time (deadline is 1 April 2017)

-WP to send out rejections

-WP to send out acceptance letter

-ReS to send out invitations for Chairs/moderators as soon as all reviewed the programme 

-ReS to finalise list of best abstracts for those only wanting POSTER. The Board will visit these and might award a second poster prize: the best high scoring poster abstract 

-The participants will award the best poster abstract as usual. 

-Prizes: Best student abstract: registration waived, 2 nights in hotel and economy flight booked early. Small present plus certificate, PLUS 100 euro 

Registration rates for the 2017 Budapest conference: 

Early bird registration until the 21st April 2017: 

Standard 250 EUR

Resident, student 165 EUR

Guest 80 EUR

Late registration  

Standard  340 EUR

Resident, student   240 EUR

Guest 90 EUR

On site registration
Standard  370 EUR

Resident, student   275 EUR

Guest 100 EUR

-Sponsorship: 

Bronze: 5000 euro including 2 persons registration (but they must be registered individually for the conference on the website) 

Silver: 10000 euro, including 4 persons registration (but they must be registered individually on the website) 

Gold: 20000 euro, including 6 persons registration (but they must be registered individually on the website) 

Of course negotiations will be up to the discretion of the local organisers; in previous conferences only a few of these offers were taken up by the companies, never the full contingency
Camera companies to be approached – historically they have never been able to afford these, but usually contributed some money and sent one person 
-All Board members are to be active in helping the local organiser for sponsorship 

-SH and ReS to invite Eva Kohner 

-ReS and TP to finalise invited speaker timing (already accepted, but timing to be confirmed

-SH to invite Steve Aldington to be the Eva Kohner lecturer 

3. EASDEC Meeting 2018–Belfast – this is on track, TP spoke to them lately 

a. 2019: Prague
b. 2020: Barcelona?

c. 2021-2022 Expression of interests will be invited during the AGM  
d. TP reported that Professor Jacob Grauslund sent an expression of interest letter to SH, but SH did not receive it. SH to speak to Prof Grauslund and get their proposal again.  
4. EASDec Trust Fund – HSBC account is still not opened, some signatures are still needed; tax form issues; final steps are taken by SH.
5. EASDec Skills Transfer Awards 
-Forms and terms almost finalized by SH

-Host Institutions List ready

-Separate webpage is required, hosts listed on the website-2 awardees will be announced in Budapest, as long as good enough quality applications are received.
-Final arrangements in coming weeks (SH and board)
6. Website and advertisement of meetings:  SH and ReS will discuss with WP possible improvements of the website; BARS website is good example; -consider structural sponsoring and maintenance
7. No Election of Officers. 

-2018 Election of officers is to be announced at 2017 AGM
8. Meeting invitations: SOE: agreed; 

-Thrombogenics speaker will be invited by ReS for the last talkof the 2017 SOE symposium on DME
-EASD will be approached by RS for a symposium on ‘The eye as biomarker in diabetes care’ in 2018

- Preferably symposia at SOE and EAD will alternate every year
- Booth EASDec at 2017 EASD (action RS)

Meeting closed 17.00 pm

